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Achieve accredited certification-readiness in four months – guaranteed  

The IT Governance FastTrack™ ISO 22301 Consultancy Service will have you ready for 
accredited certification to ISO 22301:2012 in just four months for a one-off fee.  
 
IT Governance has worked with many clients over the past five years to develop this unique 
service, which will enable you to implement a BCMS (business continuity management 
system) and related response and resilience arrangements tailored to your organisation.   
 
Applicability  
This package is for organisations of 19 people and fewer, including the CEO and 
management/executive team.  
 
Business continuity requirements  
All organisations should have some capability to withstand and recover from disruptive 
incidents, but the need to demonstrate this may be driven by corporate governance, supply 
chains or a number of other factors. The only recognised international standard for business 
continuity capability is ISO 22301:2012, and accredited certification to this standard is 
recognised in virtually every economy across the globe. 
 
Service description  
You will be assigned a qualified consultant who will work with you and undertake all the key 
activities involved in setting up a working ISO 22301 BCMS that reflects your business 
objectives and requirements, and is suitably scaled to the size of your organisation.  
 
The project follows IT Governance’s proven methodology for implementing a BCMS, which 
comprises the following stages:  
 

1. Project mandate  
The first stage focuses on establishing your commitment to the project and 
producing a business continuity policy that reflects your organisation’s objectives. 
This will define the scope of the BCMS and make sure management approves the 
essential documents. 
  
2. Project initiation  
This stage develops the project’s goals and ensures that both the project and the 
BCMS succeed in delivering the objectives. With a project plan and key delivery 
dates in place, it’s easy to keep track of the milestones and ensure the project is 
delivered on time. 
  
3. BCMS initiation  
The third stage involves compiling a list of the requirements for each BCMS process 
and how to develop and implement them. These will relate directly to the principal 
stages in the project plan and inform how the essential tasks are assigned. 
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4. Management framework  
The management framework is the structure of BCMS processes. It is essential that 
the context of the organisation – the key factors that determine how the resilience 
and continuity arrangements work – is established at the outset as well as key 
'foundation' processes: leadership, planning and support. 
 
5. Business impact analysis (BIA) and risk assessment 
These processes are pivotal to the BCMS and are the basis upon which effective 
resilience and recovery capabilities are built. For the BIA and risk assessment to be 
effective – and therefore also the BCMS – business activities must be identified and 
commensurate criteria for impact and risk must be established.  
 
Based upon proven successful methodologies, the BIA and risk assessment are 
tailored to your organisation and then implemented in order to provide the 
basis for the next key BCMS process and project stage. 

 
6. Business continuity strategy 
There are usually a number of options for responding to incidents and disruptive 
scenarios. The uniqueness of each organisation and its operational models will 
inform a range of strategies, taking into account the nature and criticality of each 
business activity, the resources that would be required to resume them if disrupted, 
and the options for meeting the expectations and requirements of interested 
parties.  
 
Significant experience designing response strategies is an important success factor in 
any BCMS and the IT Governance BCMS consultants' collective experience will prove 
invaluable.  
 
7. Implementation 
This stage involves considerable consultation with internal stakeholders to build 
upon the agreed strategies and create realistic response and recovery arrangements 
based upon valid assumptions. Most importantly, these must be 'owned' by the 
managers and executives who may one day need to use them. This will culminate in 
documented procedures and plans for incident detection, alerting and escalation; 
response and communication; recovery or continuity of business activities; and 
resumption of a ‘business as usual’ state.  
 
A test and exercise programme is also developed to validate these procedures, and 
at least one exercise will be conducted to establish a minimum level of effectiveness 
of the procedures and capability of the individuals who will use them. 
 
8. Measure, monitor and review 
This stage features the design and implementation of two principal processes 
defined by ISO 22301. A set of arrangements, including an internal audit programme, 
management review and procedure evaluation, are designed to suit the organisation 
and its BCMS. A set of performance metrics are included in this together with a 
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process for continual monitoring and measurement of the BCMS, its effectiveness 
and that of the response and resilience arrangements. 
 
The assigned consultant will ensure that your fledgling BCMS programme 
management and response teams are capable of taking ownership of the system and 
its arrangements, and acquire sufficient understanding to be ready for the planned 
certification audits. This will include at least one full internal audit, one management 
review and one exercise at a level commensurate with the response teams' 
capability maturity. 
 
9. Certification audit  
The IT Governance consultant will help arrange certification audits between your 
organisation and the chosen certification body, and will provide one day's on-site 
support for the stage 2 audit, which evaluates the operation of the BCMS and its 
effectiveness. 
 

Certification success guarantee  
If you follow the advice of our consultants, we guarantee that your BCMS will achieve 
certification within the timeline of the agreed ISO 22301 project. This guarantee – which is 
subject to contract and to you providing the agreed resource and executing the tasks 
identified in the agreed project plan – ensures that IT Governance will meet any and all 
extra direct remedial costs necessary to achieve a recommendation for certification.  

 
Independent certification  
We support the integrity of the accredited certification process, which is governed by the 
International Accreditation Forum (IAF) and the national accreditation bodies that are its 
members. Accredited certificates are widely recognised as credible assurance regarding an 
organisation’s business continuity capabilities and we will help you select an accredited 
certification body to suit your budget, location, timescale and organisational culture.  

 
Next steps: maintaining your BCMS  

As your organisation grows, you will need to develop and expand your BCMS appropriately, 

a commitment that extends beyond certification. You will need to set aside additional 

resources to ensure ongoing conformity to the requirements of ISO 22301.  

BCMS Managed Service  
Our managed BCMS Managed Service is available exclusively to FastTrack™ 
clients and covers annual audits, ongoing BCMS maintenance, internal BCMS 
audits, staff training and awareness sessions, relationship management with 
your certification body, and continual improvement advice and support.  
 
ISO 22301 Internal Audit Service  
Outsource your internal audit to a qualified IT Governance internal auditor 
with deep experience of ISO 22301 and the audit process, and gain the 
assurance you need to ensure you meet your clients’ and stakeholders’ 
demands. This service comprises two separate audit days each year the 
service is purchased, and is available as a stand-alone service.  

https://www.itgovernance.eu/iso22301-consultancy?utm_source=fast-track&utm_medium=BCMS-service
https://www.itgovernance.eu/iso22301-consultancy?utm_source=fast-track&utm_medium=internal-audit
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Additional guidance 
There are a number of sources for additional guidance, including ISO 22301 (Requirements) 
and ISO 22313 (Guidance). View standards. 
 
Resource requirements  

 You will need to provide essential information for the project to proceed on 
schedule and fulfil its objectives. This will be managed to minimise any disruption, 
but it is essential that your staff appropriately prioritise any requests.  

 You must provide sufficient resources to implement any required business continuity 
strategies over and above those that are already in place, and implement any testing 
and review arrangements that are recommended.  

 
Payment options  
We will invoice you for your project on signature. Please see the web page for payment 
options.  

 
Payment is due within 28 days of invoice date  
This does not include the costs of accredited certification, which you pay directly to your 
chosen independent certification body.  

 
FastTrack™ fees do not include travel and subsistence expenses, which will vary depending 
on your location, and are invoiced monthly at cost.  

 
Ensure your organisation achieves ISO 22301 certification in just four months  
Purchase the ISO 22301 FastTrack™ consultancy now.  
 
Alternatively, if you would like to speak to one of our team to discuss your consultancy 
requirements, email us at servicecentre@itgovernance.eu or call us on 00 353 16 950 411. 

https://www.itgovernance.eu/shop/category/iso-22301-standards

